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Driving Brand Success Through Product Innovation
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Innovation is the prime impetus for continuous business
development and the key to forging ahead of fierce
market competition. Thomas Leung, director of Pro
Logic International Limited, has been dedicated to the
research and development (R&D) of innovative electrical
appliances for the past 20 years and has successfully built
the company’s brand awareness in the local market. In the
post-pandemic era, Leung provides customers with smart
living solutions by combining online and offline shopping
experiences.
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Leung expanded physical stores during the pandemic to allow customers to experience the company’s smart products in person
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Primada developed the Cyclone Odor-Free Range Hood, which can
clear kitchen fumes efficiently and is suitable for open kitchen designs
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Pro Logic launched the first Clip and Click Pva Mop in 2004
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At the beginning of the interview, Leung explained the
reasons for establishing his company: “The hustle and
bustle lifestyle of Hong Kong makes it difficult for us to
spend time doing housework. We hope that our customers
gain a sense that doing chores isn't hard work with our
innovative home appliances. Our customers can even gain
spare time to enjoy their family lives.” Founded in 2000,
Pro Logic International mainly focuses on the household
product business, with six different brands, namely I+HOME
(household products), Primada (smart kitchen appliances), Pro
Logic (home appliances), Prologic Robotics (smart household
robots), Home Make Taste (kitchenware) and Rogic (personal
care products). The company has numerous retail branches in
Hong Kong, Macao, the mainland and Southeast Asia.

Turning setbacks into opportunities for brand
creation

Describing why he entered the home appliance
industry, Leung recounted how it all began with a summer
job. As a high school student, Leung started working as a
summer intern selling home appliances and discovered
that he was a natural-born salesperson. He joined a
department store and became a local mop salesman soon
after graduating from secondary school. Back then, he was
a humble-looking young man who was warmly welcomed
by housewives. In less than a year, Leung became the top
salesman. "I felt that making money was very easy back
in the day. | was ambitious and opened a boutique in
Guangzhou with my savings.” Leung recalled importing
clothing from local garment factories and selling it in
the mainland in the early 90s. As he was unfamiliar with

RHRANTEBRRBIERD HL "TEEFE, OHHEERE
Leung and his team initiated live-streaming e-commerce sales channels
during the pandemic
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The Speedy Intelligent Cooker has been well received by local
consumers

the industry and lacked an interest in fashion, he was
forced to close his business and return to Hong Kong to
resume mop selling. Leung then started a business with
a friend, which ended up failing as he and his partner
had different ideas about the direction the business
should head.

These two failed ventures did not affect Leung'’s
determination to run a business. He decided to start
another on his own and entered the home appliance
market. "At the beginning, our imported soy milk maker
was well received by the market. But just when | thought
everything was going well, the product had to be recalled
due to noncompliance with safety standards. The more |
sold, the more | suffered. Luckily, | am a naturally optimistic
person, so | dug in my toes and pull through!” These
repeated failures made Leung realise that excellent
salesmanship alone does not mean success in the market,
so he returned to school to get a diploma in business
management, hoping to learn more about corporate
administration. For Leung, that was the key: “The three-year
night-school life was a turning point for me. Not only did |
expand my horizons, but | also learned the importance of
branding.”



Innovative products and being an industry pioneer

Among all the brands that he has developed over the
years, Leung is proudest of the Clip and Click Pva Mop
launched by Pro Logic in 2004. A pioneer among similar
products in the local market, the mop head can effectively
absorb hair and dust, and its lever clamp design makes it
easy to extrude water. Leung firmly believes that small brands
can survive fierce competition by continuously introducing
innovative products and establishing customers’ recognition
of such products: “We have to remain a frontrunner in the
industry as every time a new product enters maturity stage,
big brands come into the market, weakening the position of
smaller brands.”

In 2004, Leung introduced the Speedy Intelligent Cooker
and invited Kiki Sheung Tin Ngor, an actress with a distinct
housewife image, to be the product’s spokesperson to
enhance the promotional campaign. Leung explained, “In
the past, self-control pressure cookers dominated the local
market. We put a lot of effort into promoting the benefits of
automatic cooking technology. As we had already established
a good reputation, the sales volumes of the Speedy
Intelligent Cooker have not dropped over the past 10 years.”
Considering himself an innovative person, Leung enjoys
developing new products and has launched many over the
years, such as an intelligent food processor, slow juicer, smart
vacuum robot and window cleaning robot. Adopting a blue
ocean strategy, he believes that products are valued for their
quality over quantity.
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Leung and his team developed the iPlusHome mobile application to
cater to the evolution of smart living

With the emergence of studio apartments that adopt
open kitchen designs, Leung has developed the Cyclone
Odor-Free Range Hood, featuring strong suction power and
easy cleaning functions. He expects it to be a hit among
young consumers. "Our patented vortex technology is able
to seal and clear away kitchen fumes. There is no range hood
filter, and the product ensures good indoor ventilation. As
our slogan goes, ‘There won't be any smell when cooking
chillies or Chinese herbal medicine’” Leung said that the
product has attracted customers with its patented technology
and easy cleaning design, despite the slightly higher retail
price compared with regular range hoods. Leung aims to
strengthen the promotion of the product to increase brand
awareness in the future.
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Pro Logic International’s showroom in Shunde, Foshan

Exploring business opportunity in live streaming

During the COVID-19 outbreak, companies undertook a
digital transformation to seize online business opportunities.
In mid-2020, there was a significant drop in Pro Logic
International’s business performance in physical stores and
department stores. Leung quickly formed an online live-
streaming marketing team. They tried to host more than
10 live shows in a week. Leung admitted to the challenges:
“It was not easy starting with live-streaming e-commerce. |
had to be involved in all kinds of work, including shooting
venue decoration, content conception and after-sales service.
We also faced many unexpected circumstances during live
streaming, such as technical issues and customers’ real-time
responses. Every session must be well prepared.”

In addition to expanding online sales channels, Leung
believes that the new model of live-streaming marketing
plays an important role in educating customers about
the company’s products. “Our products have a range of
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“I+Home Smart Living
Experience Store” in Hung Hom

functions. For example, an intelligent cooker has more than
10 different functions. Customers can learn about the features
and usage of a variety of products through our live online
demonstrations. Even if they miss our live streaming session,
they can view it later on social media.”

Leung also indicated that the company's current product
sales are still focused on offline sales, despite the positive
development of online sales channels. He took the decreasing
rent of the pandemic as an opportunity to open three new
“l+Home Smart Living Experience Stores”. Leung explained,
"People in Hong Kong usually purchase practical products in
shops. Therefore, during the online live-streaming campaigns,
we encourage customers to come visit our stores, where our
professional sales teams can offer them detailed product
introductions. The strategy combines online marketing with
offline sales.”



Embracing Greater Bay Area opportunities with
smart home R&D

With the continuous development of science and
technology and the application of 5G, smart devices have
become major players in the home appliances industry. As a
pioneer in the industry, Leung has recently launched a self-
developed iPlusHome smart living mobile application to
coordinate with the company's smart product development.
Leung explained, "Customers can use the application not
only to remotely control electrical appliances at home, such
as vacuum cleaners and fan heaters, but also to study the
navigation directions map created by their vacuum robot
to improve user experiences.” Leung indicated that the
development of smart living is still in the start-up stage and is
far from popular. However, the company is optimistic about
the development potential of relevant markets and remains
committed to the R&D of smart home products with the hope
of capturing market opportunities.

Regarding future business development, Leung
indicated that despite Hong Kong being a city with very high
consumption power, the market scale of Hong Kong is limited,
with a population of only just over seven million. In the future,
the company will focus on the huge middle-class market in
the Greater Bay Area. “We opened a branch in Guangzhou

back in 2001, but we closed the store two years later due to
unsatisfactory business performance. In 2016, we launched
our online shopping business in Shunde. We hope to open
smart living experience centres in various Greater Bay Area
cities by applying the operation experience of our Hong Kong
branches and developing our business from an online to
offline model.”

As the saying goes, “If you know the enemy and know
yourself, you need not fear the result of a hundred battles.”
Leung believes that the key to entering the mainland market
for Hong Kong businesses is understanding the market
and the connection between the brands and their target
customers. As he stated, "Hong Kong products always present
a symbol of quality assurance for consumers in the mainland.
With the rise of the middle class in the Greater Bay Area, local
home appliance brands can fulfil their pursuit of a quality
lifestyle with good quality products and innovative designs.”
Leung encourages Hong Kong businesses that intend to
march towards the mainland market to be well prepared to
seize development opportunities from the state’s “internal
circulation” after the border reopening between Guangdong
and Hong Kong. @®
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Prologic Robotics developed smart vacuum robots and window-cleaning robots to suit small apartments
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